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Our Vision
“The Teaching and Learning Centre (TLC) strives to 
create an institutional culture that values, rewards 
and sustains engagement, innovation and excellence 
in learning and teaching. We promote outcomes-
orientated, high-impact teaching practices in Liberal 
Arts Education that foster deep, lifelong learning and, 
ultimately, student success”.
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A Unique 
Teaching and 
Learning 
Experience
Liberal arts education at Lingnan 

University aims to instil a sense of 

civic duty in our students and to 

cultivate skills, competences and 

sensibilities that enable graduates 

to pursue their goals in a rapidly 

changing social, cultural and 

economic environment. Lingnan 

graduates will have breadth and 

depth of vision, the desire and 

capacity for public service, an 

awareness of the complexities 

that characterise enduring human 

dilemmas, and, accordingly, 

maturity of judgement. Excellent as 

leaders and employees, Lingnan 

graduates will be the beneficiaries 

of a multi-dimensional approach to 

learning. 

Lingnan adopts a student-oriented teaching and learning approach, 

emphasising close faculty-student relationship with a focus upon interactive 

teaching and learning modes.  We also provide internships, overseas field 

trips, immersion language studies, directed research projects, cooperative 

learning and action learning.

Our liberal arts curriculum at Lingnan is developed and supported through 

our strategic plan within the Teaching and Learning Centre (TLC). This is 

articulated in our strategic priorities, collaboration with staff and students and 

the various innovative learning and teaching initiatives and projects.

Diagram 1 –   of LU Liberal Arts Education
(Ref - https://www.ln.edu.hk/teaching-and-learning/lingnan-s-liberal-arts-education)
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Our vision for TLC is underpinned 

by a set of core values and mission 

which supports and develop the 

unique context of Liberal Arts 

Education at Lingnan, and helps to 

promote the deliberate inclusion of 

technology for the enhancement of 

learning, teaching and assessment.

The TLC Mission

• to drive teaching and learning quality enhancement across the University

• to enhance the quality of liberal arts education programmes delivered 

through adopting innovative pedagogies and student-centred educational 

methodologies 

• to collaborate with Faculties, Departments and Units to develop an engaging, 

personalised and digitally enriched OBE Liberal Arts Education

• to develop a culture that values and utilises evidence-based approaches   

to teaching and learning enhancement

The practical implementation of our vision, mission and values are 

realised and developed through four areas of strategic priority:

These four key areas are designed specifically to support staff and 

students on different initiatives and developments at the University.

Mission & 
Strategic 
Priorities

Our Strategic Priorities
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Did you know you have a 
dedicated TLC staff member 
to support you?

Please check on the TLC website 
for your dedicated TLC Faculty / 
Departmental Liaison;

Scan for detail

How we support Staff
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• Face-to-face workshops

• Development of learning and teaching resources

• Online self-paced resources

• Individual and group consultation on effective  

and innovative pedagogy

• Evaluation and Scholarship of Teaching and Learning 

Advice

• Teaching Development Grant Application support

How we 
support Staff

Broadly we 
support Staff via;

• Graphic design support for Learning and Teaching 

projects

• Multimedia development for teaching and learning 

resources

• Video conferencing, lecture capture and video 

recording / animation

• Learning and Teaching projects

• Technical development of your online  

Learning Spaces

• Enhancing your use of innovative educational 

technology

• Mobile learning

• Video conferencing

• AR / VR and AI development

Pedagogical 
Support

Graphical / 
Multimedia / 
AV Support

Technical 
Support
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Developing Lingnan academic staff as leaders in the provision 

of innovative pedagogy via a comprehensive professional 

development framework and implementation strategy.

The conception of Learning Enhancement broadly relates to a multifaceted approach 

to the professional development of Lingnan academic staff in order to enhance 

teaching quality. The professional development of academic staff and of those who 

support them has been identified as an essential element of future progress towards 

implementing and building capability in (e)Learning at Lingnan University. Within the 

word “(e)Learning”, the “(e)” or “electronic” reference is deliberately bracketed in 

order to highlight that any change related to eLearning must also be inclusive of a 

change and re-thinking of “learning” per se. Our approach is 

“Learning Led and Technology Enabled”
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Professional 
Development
TLC provides a range of professional 

development courses, workshops 

and activities to support the 

different needs of staff at various 

stages of their teaching career. 

Developing Lingnan academic staff as 

leaders in the provision of innovative 

pedagogy via a comprehensive 

professional development framework 

and implementation strategy.

Our Approach to 
Professional 

Development 
Reflects the Following 5 Principles;

• It is learner-centred in that it acknowledges that 
decisions about professional development at each 
level within a particular context are best made by 
those directly involved at the appropriate level.

• It is informed by, and seeks good practice, by being 
based on research and investigation carried out 
internationally as well as within Hong Kong into 
professional development for (e)learning.

• It promotes collaboration because it acknowledges 
and recognises the interconnections between and 
amongst the different levels and participants.

• It is innovative because it supports the generation 
of a breadth of possibilities and new ideas for 
professional development for (e)learning reflecting 
the emerging and immature nature of this area. 
It is not a ‘one size fits all’ model, but enables the 
different contexts to design, develop, implement 
and evaluate professional development activities 
that are best suited to meet their own needs.

• It is affordable and sustainable because it promotes 
systemic and systematic professional development 
through an on-going and iterative process of 
engagement and evaluation.

Scan to view our 
current courses



A GUIDE TO TEACHING AND LEARNING CENTRE SERVICES10

TLC supports 
Staff in various 
professional 
development 
activities 
including; Lingnan’s blended professional development 

certificate course “Active Blended Learning 
Enhancement@LINGNAN” (ABLE@LU) will support staff 

to develop various blended learning strategies and 

approaches with their students.

The Learning and Teaching Development Programme 
(LTDP) is a work-based professional development 

programme for higher education professionals, 

PhD students and graduates, newly hired university 

educators and others interested in enriching their 

teaching and development experiences at Lingnan 

University. 

• University wide workshops  

(Face to Face + Blended)

• Advice on Learning Analytics and  

Evaluation approaches

• Establishing Communities of Practice

• Offering extended certificate courses  

(F2F and Online, EG: LTDP) 

• Various Ad hoc 1-1consultations

• Contextual Faculty / Departmental  

based workshops  

(for Staff and Students)

• Supporting funded Projects (e.g. TDG)

• Celebration and Showcase Events

The following are some of the extended professional development activities;
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Recognition 
and 
awards

The Teaching Excellence Awards Scheme (TEAS) was introduced to Lingnan 

University in 1996. The scheme is to recognize and reward distinguished teachers 

who have demonstrated outstanding performance in teaching. You can hear from 

successful award winners here.

Teaching Excellence Awards Scheme (TEAS)

Scan here to access 
the webpage
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Aligning our learning spaces, virtual, physical and informal 

and expanding our flexible learning arrangements.

The conception of Learning Innovation and this area of TLC’s work aligns with 

supporting virtual teaching and learning in all it’s forms (Blended Learning, Hybrid, 

Real-Time and Online).
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The aims of our approach to Blended Learning are:

• To increase the quantity and quality of Blended Learning across the 

University

• To provide for staff and students a suite of resources and professional 
development opportunities as related to Blended Learning

• The creation of various communities of practice as agents of change to 

enhance sharing of ideas re blended learning

• Collaboration on Blended Learning Initiatives through partnering with 

interested institutions in AALAU (Alliance of Asian Liberal Arts Universities) 

and GLAA (Global Liberal Arts Alliance)

Developing and enhancing the quality of learning and teaching using innovative 
pedagogies and blended learning approaches is an important focus at Lingnan. 
TLC provides support and training on current teaching practices such as hybrid 
learning, as well as develop relevant resources and online materials to help staff 
keep up-to-date with the latest learning technologies. 

Blended Learning at Lingnan
Encompassed within Lingnan’s Teaching and Learning approaches is a core focus 
on blended learning.  The LU definition of Blended Learning is drawn from the 
Senate 2019 paper - Enhancing Innovative Teaching and Learning at Lingnan: An 
Implementation Proposal as; 

“Blended Learning is a thoughtful integration of classroom 
face-to-face learning experiences with online learning 

experiences enabled by technologies”
Garrison, D. R., & Kanuka, H. (2004). Blended learning: Uncovering its transformative potential in 

higher education. The internet and higher education, 7(2), 95-105.

This definition places emphasis on the specific nature and context of learning and 
teaching at Lingnan, as a traditional campus-based university whilst also embracing 
the benefits and potential of technology-enhanced learning and teaching 
approaches. 
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TLC can assist you to develop Graphical / Multimedia / AV resources for your innovative 

pedagogy. Please contact us for a discussion on your needs. 

Blended Learning Resource Development

Blended 
Learning 
Pedagogy 
Resources

Blended 
Learning 
Technical 
Resources

Blended Learning is supported via a number of technologies at Lingnan. These include the 

Learning Management System, Zoom and Panopto and an online portfolio system called 

iPortfolio.

Advancing Blended
Learning@LU

Blended Learning
Case Studies

Hybrid Teaching
Resources

Real-Time Online 
Learning and 

Teaching Resources

An area of TLC’s work relates to keeping abreast of more 

innovative technologies that may enhance student 

learning. In this regard, we are happy to sup[port staff in 

case studies on the use of Augmented Realty and AI /AR 

using Lingnan Genius .

Artificial Intelligence /Robotics (AR) and (AI)/Robotics

Moodle LMS iPortfolio Panopto Training Zoom Training

Scan to view our 
blended Learning 

Resources

Do You Know 

TLC...

Innovative 
Technologies

Scan to view our 
blended Learning 

Resources
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Leveraging data and an evidence-based approach in 

order to support change in learning and teaching.

Learning Analytics can be defined as; “the measurement, collection, analysis 

and reporting of data about learners and their contexts at course level (e.g. 

assessment results from Learning Management System (LMS) and institutional level 

(e.g. data stored in student information systems, registry, financial systems, and 

institutional research units), for purposes of understanding and optimizing learning 

and the environments in which it occurs”. * 

(Society for Learning Analytics Research (SOLAR) 
(https://www.solaresearch.org/about/what-is-learning-analytics/) and Educause (2020: p. 20)

This priority relates to an evidence-based approach that leverages analysis 

of relevant data in order to support learning and teaching change and 

quality assurance.
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Learning and 
Teaching 
Data and 
Surveys
Harnessing the potential of learning 

analytics and survey data provides 

the institution, staff and students 

with an in-depth, evidence-based 

approach to help make informed 

decisions on the learning and 

teaching at many levels. 

Data Warehouse

Surveys

TLC also supports the institutional surveys such as the First 

and Final Year Learning Experience, Alumni Survey and 

Employer Survey which provide an important aspect of 

helping staff to develop the curriculum, and other learning 

and teaching provisions at the University. 

TLC supports the mandatory Mid-term and End of 

Term University-wide Course Teaching and Learning 

Enhancement Exercise which aims to gauge the 

effectiveness of course teaching and learning, and to 

provide feedback for improvement. 

Learning and Teaching Data Warehouse

This project involves establishing an online space that 

makes the collection, visualization and interrogation of 

data related to teaching and learning easily accessible 

by the community and able to be acted on to enhance 

teaching and learning. 

Mid-term and 
End of Term Course 

Teaching and 
Learning EvaluationScan here to access 

our Learning 
Analytics Resources
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Delivering an engaging, personalised and digitally enriched 

OBE curriculum in the context of Liberal Arts Education.

Outcome-Based Approach to 

Teaching and Learning (OBATL)

Outcome-Based Approach to 

Teaching and Learning (OBATL) is 

fundamental to active learning and 

curriculum development. OBATL 

and wholistic effective learning 

design helps to staff and students to 

achieve an engaging, personalised 

and digitally enriched learning and 

teaching experience at Lingnan. 
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OBATL

OBE Course for Staff

TLC provides staff with support for 

Outcomes Based Approaches to 

Teaching and Learning (OBATL) such 

as curriculum design 

and review, advice on 

constructive alignment 

and assessment.
Online self-paced OBATL module

TLC has developed a self-paced, online course on 

Outcomes Based Approaches to Teaching and Learning 

(OBATL) for staff. This course aims to help staff develop their 

understanding on OBATL concepts, for example, writing 

learning outcomes and designing constructive alignment 

and including practical examples to help staff apply these 

approaches in their courses.

OBATL
Resources Advice and support for course curriculum design 

Staff are welcome to seek formal feedback and advice 

from TLC colleagues on draft course syllabus before 

submission to relevant teaching and learning committees. 

Scan here to access 
the tutorial
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How we support Students



A GUIDE TO TEACHING AND LEARNING CENTRE SERVICES20

TLC support students in various ways 

throughout their learning journey 

at Lingnan. This includes training 

and workshops, engagement 

with our blended learning student 

ambassadors, as well as technical 

support via different eLearning 

platforms and processes.

The University has mandated that students are 

required to demonstrate IT competency as a 

graduation requirement. The ITF Programme 

is one of many ways that the University assists 

you to develop some necessary IT skills for your 

studies and future career development. The 

ITF programme consists of two parts: ITF Self-

learning Programme; and ITF Test. 

Information 
Technology Fluency 
(ITF) Programme

How we 
support 
Students

Scan here to access 
the webpage



TLC has developed an online tutorial to help students deepen 

their understanding of plagiarism, and more importantly to 

develop key skills to identify and avoid this in their study. This 

online module takes approximately one hour to complete and 

can done anytime, anywhere on a mobile device. 

Online 
Tutorial on 
Plagiarism 
Awareness

Scan here to access the webpage

Peer 
Learning 

Facilitator 
Programme

Scan here to book a support session 
with a Peer Learning Facilitator

Lingnan University Peer Learning Facilitation (PLF) offer 

Lingnanians free tutoring and learning support for their courses.  

The ultimate goal of peer learning is student independence. The 

facilitator’s role is never to do students’ work for them, but rather 

to help students solve their own academic problems.

NEED HELP!

A GUIDE TO TEACHING AND LEARNING CENTRE SERVICES21

Schedule a Peer
 Learning
Facilitator 

support 
session
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Aims
This course aims at preparing learners to have sufficient 

knowledge and skills in blended learning. This course 

covers the essential knowledge of blended learning, 

how to use the Learning Management System effectively 

such as submission of assignments, communicating with 

teachers and peers, and the good practice of blended 

learners.

Online 
Blended
Learning
Course for 
Students

Scan here to access the course

Online Student Orientation to 

Blended Learning is a self-paced 

online training for students from all 

disciplines that explains the role 

students can play in the blended 

learning. The essential skills and 

knowledge students required in the 

blended learning environment.
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Useful online 
resources 
and materials
for students Moodle 

LMS
iPortfolio Panopto

Training
Zoom

Training
TLC provides training and resources 

on a variety of Lingnan eLearning 

tools such as Moodle, Panopto and 

Zoom.
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Student 
Blended 
Learning 
Ambassadors

Our ambassadors provide a unique student voice to the various 

blended learning initiatives at Lingan. Their contributions include 

focus group activities, online participation in forums and to help 

provide staff with an insight into the student perspective. 

Teaching 
and 
Learning 
Portal

The Teaching and Learning Portal of Lingnan University aims to 

showcase our best practices and resources related to teaching 

and learning. The Portal serves as a starting point to enable 

educators and students alike to share their viewpoints and 

experiences of how various teaching approaches are used 

both inside and outside of the classroom 

to enhance learning. Contents of the 

Portal will be continuously updated. 

With the launch of the Portal, resources 

are shared and usable by higher 

institutions in Hong Kong and beyond, 

celebrating the uniqueness of teaching 

and learning at Lingnan. 

Scan here to join 
this community
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Continuing 
Professional 
Development 
(CPD) 
Framework @ 
Lingnan
A unique and multi-faceted 

approach to continuing professional 

development activities for all staff.

The CPD framework will enable staff with different levels of teaching 

experience and across all disciplines to engage in activities to support and 

enhance their teaching practice.

 

This core rationale underpinning the framework strongly aligns with the 

importance placed on quality teaching and learning in Lingnan’s Strategic 

Plan and in TLC Strategic Priorities.
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Continuing 
Professional 
Development 
(CPD) 
Framework @ 
Lingnan

TLC will provide a systematic and scaffolded approach to continuing 

professional development (CPD) for all staff. Our professional development 

activities aim to provide an authentic and experiential journey that helps 

teachers to incorporate innovative teaching methodologies and learning 

technologies. These professional development activities will be supported 

and facilitated within a Lingnan learning community of teachers, through 

inquiry, collaboration and reflection. 

This important area of focus will include developing Lingnan’s first blended 

professional development course to support teachers’ blended teaching 

approaches, and have an opportunity to apply their experience to gain 

recognition and international accreditation of their contribution and 

participation via CMALT (Certified Member for the Association of Learning 

Technology) and SEDA (Staff and Educational Development Association).

TLC also delivers the mandatory course on the foundation of learning and 

teaching in higher education for new staff at Lingnan called the Learning 

and Teaching Development Programme.

In addition, our Active Blended Learning Enhancement programme (ABLE@

LU) will provide teachers with an experiential, action learning approach of 

how to implement blended learning for their students.
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Continuing 
Professional 
Development 
(CPD) 
Framework @ 
Lingnan

The following nine key activities form the basis of ongoing professional 
development framework to support learning enhancement at the 
University:
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A CPD Framework for Staff at Lingnan University
This CPD framework illustrates the depth and breadth of the various professional development activities on offer to 

support staff at different stages of their teaching career at Lingnan.

As part of the Lingnan Certified Educator initiative, staff will have opportunities to gain international certification by becoming a 
Certified Member of Association for Learning Technology (CMALT) via the submission of a portfolio for assessment and peer-review by 

ALT (Association for Learning Technology, UK).
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Communities 
of Practice

Our faculty pioneers play an integral role in helping the 

University achieve its Strategic Plan 2019-2025, in particular, 

in the area of developing digital education technologies to 

support learning and teaching.
Lingnan’s approach to Teaching 

and Learning Change Management 

is based on an overarching principle 

that PEOPLE are the primary factor 

in driving any change. In this regard 

we have established specific 

Community of Practices to support 

strategic initiatives and help foster 

collaborations and interactions. Our 

Communities of Practice (CoP) are 

formed to help cultivate a shared 

understanding of important learning 

and teaching initiatives across the 

University. These provide staff from 

across subject disciplines with a 

forum to share and discuss ideas 

that enhance the student learning 

experience. These include: 

Faculty Pioneers Community

Learning Analytics Community

Learning Innovation Community

Find that more about Communities of Practice

Our Learning Innovation CoP provides a forum for Lingnan 

staff members to share and discuss various aspects of new 

technology and innovative pedagogies as they relate to 

enhancing student learning.

The Learning Analytics Community acts as the primary 

conduit between TLC and associated faculties/ departments 

in the areas of institutional surveys and utilization of data 

to inform development in curriculum and teaching and 

learning, so as to help align with stakeholder needs, and 

advance development of institutional surveys and utilise 

data for teaching and learning improvement.
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Funded 
Initiatives

These two grants have been combined as the Teaching Development and Language 

Enhancement Grant (TDLEG) since the 2016-19 triennium, as a continuing signal of 

UGC’s recognition of the importance of both elements of teaching development and 

language enhancement, while allowing universities the flexibility to decide on the best 

use of the funding having regard to institutional needs. 

Lingnan University has the following funding opportunities available for staff;

UGC and Lingnan University 

attaches great importance to 

quality teaching and learning. In 

this regard dedicated funding is 

available to LU staff in support of 

the enhancement of their teaching 

and in support of the scholarship 

of learning and teaching. Annual 

provision of Teaching Development 

Grant and Language Enhancement 

Grant had been allocated to the 

UGC-funded universities since 1994 

and 1991 respectively to enhance 

teaching quality and language 

proficiency of students.

To find out more about how to apply

TDG / TDLEG Small-Scale Blended 
Learning Funded 

Projects

Conference Grant
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Connect 
With Us

General Enquiries

https://www.ln.edu.hk/tlc

Phone:

E-mail:

(852) 2616-7117

tlc@ln.edu.hk

2/F, B Y Lam Building, 
Lingnan University, 
Tuen Mun, N.T., Hong Kong.
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